

PORT OF IBERIA DISTRICT       


BOARD OF COMMISSIONERS


SPECIAL MEETING - FRIDAY, JANUARY 8, 2016

PORT ADMINISTRATIVE OFFICE – 12:00 P.M.


MINUTES
The Special Meeting of the Port of Iberia District Board of Commissioners was called to order by Commissioner Larry G. Rader, Board President, at the Port of Iberia Administrative Office, on Friday, January 8, 2016 at 12:00 P.M.  

In attendance were Commissioners Larry G. Rader, Board President, Roy A. Pontiff, Secretary-Treasurer, Mark Dore’, and Danny J. David, Sr.
Commissioners Gene L. Jefferies, Vice-President, Elbridge “Smitty” Smith III, and Simieon d. Theodile were absent.

Also present were Craig F. Romero, Executive Director, Joanna D. Durke, Administrative Assistant, Tracy Domingue, Secretary-Bookkeeper, and Ray Allain, Port Attorney.
Thus, with a quorum being acknowledged, Commissioner Danny J. David, Sr., recited the opening prayer and the Pledge of Allegiance.  


The purpose of the Special Meeting was to discuss various matters as it pertained to the Port TIF Project; State Project Number H.011756(322) Port Improvements – Site Improvements Tract “K” (10.61 acres) Logan Industries International Corp.; and State Project Number 578-23-0018/H.009021(323) Port-Site Bulkhead Relocation Phase II A- Bulkhead 12B (POI Public Dock – Port Canal) for the AGMAC Bulkhead Relocation & Design Project (Public Property).
I.
 SEQ CHAPTER \h \r 1REPORT FROM MR. MARC BERARD, P.E., BERARD, HABETZ AND ASSOC., INC. ON: 

(a)
Update on Port TIF Port Project which Includes Infrastructure Improvements for the Drainage along Curtis Lane; Establishment of Roadside Staging Areas with Catch Basin for Installation to Accommodate a New Pipe Coating Facility, Rail Spur Rehabilitation, Perimeter Fencing, and Parking Lot.



{1}
Discuss the Bids Received on Thursday, December 17, 2015.



{2}
Discuss/Consider the Award of the Construction Contract to the Lowest Responsible Bidder.
Mr. Marc Berard, BH&A presented a letter dated December 18, 2015 regarding the Port of Iberia/Bayou Companies Improvements Project which Includes Infrastructure Improvements for the Drainage along Curtis Lane; Establishment of Roadside Staging Areas with Catch Basin for Installation to Accommodate a New Pipe Coating Facility, Rail Spur Rehabilitation, Perimeter Fencing, and Parking Lot.  A Bid Tabulation Sheet was also presented for review.
Bids were received on December 17, 2015 with five (5) contractors submitting bids (Quality Concrete Commercial Contractors, Inc.; Bonneval Construction Company Inc.; Southern Constructors, LLC; Cecil Perry Improvements, LLC; and Byron E. Talbot Contractor, Inc.  

Southern Constructors, LLC is the apparent lowest responsible bidder with a total base bid of $1,176,450.00.  BH&A has reviewed the bid and it is considered satisfactory; Therefore, BH&A is recommending that the Port of Iberia District accept the bid and award Southern Constructors, LLC the Construction Contract for said Project.  Discussion ensued.

A motion was made by Commissioner Roy A. Pontiff and seconded by Commissioner Danny J. David, Sr., to accept the bids received for the Port of Iberia/Bayou Companies Improvements Project (TIF Funded Project) which Includes Infrastructure Improvements for the Drainage along Curtis Lane; Establishment of Roadside Staging Areas with Catch Basin for Installation to Accommodate a New Pipe Coating Facility, Rail Spur Rehabilitation, Perimeter Fencing, and Parking Lot; and motion further authorizes the Award of the Construction Contract to the apparent lowest responsible bidder Southern Constructors, LLC with a total base bid of $1,176,450.00
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Roy A. Pontiff, Mark Dore’ and Danny J. David, Sr.
Nays:  None.

Absent at Voting: Gene L. Jefferies, Elbridge “Smitty” Smith, III., and Simieon d. Theodile.
And the motion was therefore passed on this the 8th day of January, 2016.
II.
MR. GERALD GESSER, GESSER GROUP, APC TO ADDRESS THE BOARD ON:

(a)
 SEQ CHAPTER \h \r 1LA DOTD Port Construction & Development Priority Program:  State Project Number H.011756(322) Port Improvements -Site Improvements - Tracts “K”, “L”, & “M”.



Infrastructure Improvements  - Tract “K” (Phase II of SPN H.011756)



(LOGAN INDUSTRIES INTERNATIONAL CORPORATION - TRACT “K” -10.61 ACRES).



{1}
Discuss the Bids Received on Tuesday, December 29, 2015.



{2}
Discuss/Consider Adopting a Resolution to Submit to the LA DOTD Regarding  the Award of the Construction Contract to the Lowest Responsible Bidder.

Mr. Gerald Gesser, Gesser Group APC, presented a letter dated January 5, 2016 regarding State Project Number H.011756(322) Port Improvements -Site Improvements - Tracts “K”, “L”, & “M”. Infrastructure Improvements  - Tract “K” (Phase II of SPN H.011756) (LOGAN INDUSTRIES INTERNATIONAL CORPORATION - TRACT “K” -10.61 ACRES).  A Bid Tabulation Sheet was also presented for review.

Bids were received on December 29, 2015 with seven (7) contractors submitting bids (Acadiane’ Renovations, LTD; B.E.T. Construction, Inc.; Sonny Greer Construction, LLC; JC Construction, LLC; Thompson Brothers Construction, Inc.; Triad Construction Services, LLC; and Southern Constructors, LLC).
JC Construction, LLC is the apparent lowest responsible bidder with a total base bid of $3,753,000.00.  Mr. Gesser has reviewed the bid; Therefore, Mr. Gesser is recommending that the Port of Iberia District accept the bid and award JC Construction, LLC, the Construction Contract for said Project.  Discussion ensued.

A motion was made by Commissioner Danny J. David, Sr., seconded by Commissioner Mark Dore’, to adopt the following:

RESOLUTION – AWARD PROJECT
STATE PROJECT NO. H.011756 (322) PARISH OF IBERIA 
RESOLUTION
WHEREAS, the PORT OF IBERIA has received bids on DECEMBER 29, 2015 AT 2:00 P.M. on the   

PORT IMPROVEMENTS

LOUISIANA PORT CONSTRUCTION AND DEVELOPMENT

PRIORITY PROGRAM

FUNDED IN PART BY THE

LOUISIANA TRANSPORTATION TRUST FUND

STATE PROJECT NUMBER: H.011756 (322) (Tracts “K”, “L” & “M”) (PHASE II OF SPN H.011756)

SITE STABILIZATION, BUILDINGS AND UTILITIES

DAVID J. BERARD RD.

(TRACT – K - 15.61 ACRES)

PORT OF IBERIA DISTRICT

IBERIA PARISH, LOUISIANA

Port Improvements Project under the Louisiana Port Construction & Development Priority Program; and

WHEREAS, GESSER GROUP, APC has recommended that award of contract be made to the lowest qualified bidder; JC CONSTRUCTION, LLC
NOW, THEREFORE, BE IT RESOLVED by the Port of Iberia, Special Session, assembled on this 8th day of January, 2016, acting pursuant to the recommendation of   GESSER GROUP, APC that the Base Bid in the Amount of $3,753,000.00 by JC CONSTRUCTION, LLC be accepted and a contract be awarded to them.

This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Roy A. Pontiff, Mark Dore’ and Danny J. David, Sr.
Nays:  None.

Absent at Voting: Gene L. Jefferies, Elbridge “Smitty” Smith, III., and Simieon d. Theodile.
And the Resolution was therefore adopted on this the 8th day of January, 2016.
III.
REPORT FROM MR. ZACK AUTIN, CB&I on:


 SEQ CHAPTER \h \r 1(a)
LA DOTD Port Construction & Development Priority Program: Phase III of State Project Number 578-23-0018/h.009021(323) Port-Site Bulkhead Relocation Phase II A- Bulkhead 12B (POI Public Dock  - Port Canal) for the AGMAC Bulkhead Relocation & Design Project (Public Property).



{1}
Status of the Port Attorney and the LA DOTD Rendering Opinion Regarding Change Order #2.
The Port Attorney presented a letter dated December 16, 2015 regarding his opinion for a proposed Change Order Number 2 to State Project Number 578-23-0018/h.00902(322) Port-Site Bulkhead Relocation Phase II A – Bulkhead 12A (POI Public Dock Commercial Canal) (AGMAC Bulkhead Relocation & Design Project-Public Property).  The Port Attorney explained the details of his opinion to the Board.  In his conclusion, the Port Attorney feels that the proposed Change Order is within the scope of the original Contract because it does not alter the nature of the thing to be constructed, and is an integral part of the project objective. (L.R.S. Title 38, Section 2211, Definitions, Section (A) (1)).  Furthermore, the nature of the proposed work remains bulkhead relocation.  The extension of the work to the next adjacent section of the Public Dock is an integral part of the Port Project to relocate the bulkhead on its Public Dock.  It is the opinion of the Port Attorney that the Contract limit is, in this case, irrelevant, and the proposed Change Order can be issued in compliance with both the spirit and the letter of the Public Bid Law.  
In addition, a letter dated January 4, 2016 from the LA DOTD regarding their opinion of Proposed Change Order Number 2 was also presented to the Board for their review.  The letter indicates that the Department had received and reviewed the Port Attorney’s opinion concerning the legality of executing a Change Order to add approximately 670 linear feet of bulkheading to the existing Contract.  The Department feels that while the proposed additional work is consistent with the approved application submitted to the Port Construction and Development Priority Program by the Port of Iberia, the Department does not agree that adding the work to the existing Construction Contract is allowed under LA R.S. 38:2212; Therefore, the additional 670 linear feet of Bulkheading should be advertised and let to the lowest responsible bidder in accordance with LA R.S. 38:2212.


{2}
Update on Extending CB&I Contract Pending Legal Review and LA DOTD Approval.



{3}
Discuss/Consider Authorizing CB&I to Prepare the Necessary Documents to Advertise for Bids for Bulkhead 12B (POI Public Dock - Port Canal).
Mr. Zack Autin, CB&I reported that as a result of the LA DOTD opinion to advertise Bulkhead 12B (POI Public Dock – Port Canal), CB&I’s contract would need to be extended pending the legal review of the Port Attorney and approval by the LA DOTD.
Currently, CB&I’s AGMAC Project Management Contract (Amendment #13) expired on December 31, 2015.  CB&I has been applying their professional fees on Bulkhead 12B (POI Public Dock – Port Canal) under said Amendment.  CB&I presented Amendment Number 14 to the Board at their regular monthly meeting held on December 15, 2015; however, the Executive Director was in the process of gathering information, and he asked the Board if this matter could be deferred until the January 19, 2016 Regular Monthly Board Meeting.

Discussion ensued regarding the possibility of CB&I utilizing their General Engineering Services Contract with the Port of Iberia District instead of approving Amendment Number 14 to extend the Project Management Contract.  The General Engineering Services Contract has an upset limit of $25,000.00.  Lengthy discussion ensued. 

A motion was made by Commissioner Roy A. Pontiff, seconded by Commissioner Mark Dore’, to authorize CB&I Coastal, Inc. to prepare the necessary documents for the Advertisement of Bids for Bulkhead 12B (approx. 670 linear feet) (POI Public Dock - Port Canal) Project (with professional services/fees to be assessed under CB&I’s existing General Engineering Services Contract which has an upset limit of $25,000.00); and motion further stipulates that if additional services/fees are necessary, CB&I would come back to the Board with a “Cost Proposal”  to perform everything from Advertising through the Acceptance of an Award of the Bid; and motion further acknowledges that if additional services/fees are required, the Board can either choose to Amend the General Engineering Services Contract or enter into a new Contract.
This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Roy A. Pontiff, Mark Dore’ and Danny J. David, Sr.
Nays:  None.

Absent at Voting: Gene L. Jefferies, Elbridge “Smitty” Smith, III., and Simieon d. Theodile.
And the motion was therefore passed on this the 8th day of January, 2016.


{4}
Discuss/Consider Adopting a Resolution to Submit to the LA DOTD Requesting Authority to Advertise (Port Responsible for Engineering).
A motion was made by Commissioner Roy A. Pontiff, seconded by Commissioner Danny J. David, Sr., to adopt the following:

RESOLUTION REQUESTING AUTHORITY TO ADVERTISE 

Port responsible for Engineering 

STATE PROJECT NO  578-23-0018/H.009021(323)                                       
PARISH OF                    IBERIA                                 


RESOLUTION

PORT OF IBERIA DISTRICT BOARD OF COMMISSIONERS


WHEREAS, the Port of Iberia District Board of Commissioners has submitted an application for funding of the Port – Site Bulkhead Relocations Phase II-A, Bulkhead 12B (Phase III of SPN 578-23-0018/H.009021), Port Improvement Project under the Port Construction and Development Priority Program; and


WHEREAS, the State’s share of the project funds have been made available and the Port of Iberia District Board of Commissioners has available its local matching share of the project funds in an amount of not less than ten (10%) percent; and


WHEREAS, at the request of the Port of Iberia District Board of Commissioners, CB&I Coastal Inc., has prepared plans and specifications for said project, which plans and specifications are designated by State Project Number 578-23-0018/H.009021(323) Port Improvements Port – Site Bulkhead Relocations Phase II-A Bulkhead 12B (Phase III of SPN 578-23-0018/H.009021); and


WHEREAS, the Port of Iberia District Board of Commissioners has reviewed the final plans, specifications and cost estimate and accepts them as submitted and the Department of Transportation and Development has reviewed the final plans, specifications, and cost estimate and has approved them inasmuch as they comply with the requirements of the Port Construction and Development Priority Program; and 


WHEREAS, all necessary servitudes, rights-of-way, spoil disposal areas, rights of ingress and egress and the means thereof have been acquired by the Port of Iberia District Board of Commissioners , and the titles thereto are valid and indefeasible; and


WHEREAS, the Port of Iberia District Board of Commissioners has obtained all necessary permits required for the construction of this project; and


WHEREAS, the Port of Iberia District Board of Commissioners has agreed to accomplish all necessary utilities, fence and other facilities relocations and alterations made necessary by this project; and


WHEREAS, the Official Journal of the Port of Iberia District Board of Commissioners is The Daily Iberian, whose mailing address is Post Office Box 9290, New Iberia, Louisiana 70562, and whose telephone number is 337-365-6773; and 


WHEREAS, the Port of Iberia District Board of Commissioners desires to receive competitive bids and for the award of a contract in the name of the Port of Iberia District Board of Commissioners, and furnish engineering services during the progress of the work.    


NOW, THEREFORE, BE IT RESOLVED by the Port of Iberia District Board of Commissioners, in Special session assembled on this 8th day of January, 2016, that the Department of Transportation and Development be and hereby is requested to authorize the Port of Iberia District Board of Commissioners to advertise for competitive bids in accordance with LRS 38:2212, et seq, for the award of a contract in the name of the Port of Iberia District Board of Commissioners, covering the aforesaid improvements.


BE IT RESOLVED that the Department of Transportation and Development be and hereby is assured that all necessary servitudes, rights-of-way, rights of ingress and egress and the means thereof have  been obtained by the Port of Iberia District Board of Commissioners, and the titles thereto are valid and indefeasible and the Port of Iberia District Board of Commissioners expressly agrees to defend any action for the failure of any servitude, right-of-way, right of ingress or egress, and the Port of Iberia District Board of Commissioners does hereby assume complete responsibility for providing engineering services during construction and the maintenance and upkeep of the project after construction.


BE IT RESOLVED that the Department of Transportation and Development be and hereby is assured that all required permits have been obtained by the Port of Iberia District Board of Commissioners.


BE IT RESOLVED that the Department of Transportation and Development be and hereby is assured that the Port of Iberia District Board of Commissioners has available its local matching funds in an amount not less than ten (10%) percent of the total project cost to insure construction of this project.


BE IT RESOLVED that the Port of Iberia District Board of Commissioners will and hereby does assume complete responsibility for all utilities, fence, and other facilities relocations and alterations made necessary by this project.


BE IT RESOLVED that the Port of Iberia District Board of Commissioners does hereby save and hold harmless the Department of Transportation and Development against any loss or damage of any kind incident to or occasioned by Activities undertaken in pursuance of this agreement and expressly agrees to defend any suit brought against the Department of Transportation & Development, and pay any judgment which may result from said suit as it relates to this project.

This motion having been submitted to a vote, the vote thereon was as follows:

Yeas:
Larry G. Rader, Roy A. Pontiff, Mark Dore’ and Danny J. David, Sr.
Nays:  None.

Absent at Voting: Gene L. Jefferies, Elbridge “Smitty” Smith, III., and Simieon d. Theodile.
And the Resolution was therefore adopted on this the 8th day of January, 2016.
IV.
ADJOURNMENT.

On a motion made by Commissioner Mark Dore’, seconded by Commissioner Danny J. David, Sr., the meeting was adjourned at 12:45 p.m.
__________________________   
                  ____________________________

     SECRETARY-TREASURER                                               PRESIDENT
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